




Be About 
Something

By Maggie Frank-Hsu

Unlock your Big Idea to Catapult Your 
Business to the Next Level 

Copyright © 2020 Maggie Frank-Hsu 
4010 Sorrento Valley Blvd, Suite 400, San Diego, CA 92121
All rights reserved. Light excerpts are cool—with clear and obvious credit, please.





Preface: How to Use This Book

Introduction

Chapter 1: Try Before You Die

Exercise 1: Write your Big Idea 1.0

Chapter 2: Resistance

Exercise 2: Identify the Tape recording
Exercise 3: Identify the Tape recording, Take 2

Chapter 3: Go Public 

Exercise 4: Commit

Conclusion: Where to Go From Here

Maggie’s Bio

Connect with Me

6

8

12

22

24

30
37

38

47

48

51

52

Contents



6 | Preface: How to Use This Book | Be About Something

This book is not a series of writing tips and prompts so you can get the 
creative juices flowing.

This book is here to help you answer the question, 
“What’s next?”
The process in this book will help you identify your Big Idea and use 
it to differentiate your business in the marketplace, and attract the 
attention of the people who need you the most. 

You use your Big Idea to be about something in business. Being about 
something also raises your profile, allowing people to recognize 
you as different among all the people who do what you do. That 
transforms your business as well as transforming your audience’s lives, 
and attracting new clients and new opportunities to you.  

By the end of this book, you will identify your Big Idea. You’ll figure out 
why you don’t talk about it publicly right now. And you’ll understand 
how to share it publicly going forward to transform your business’s 
position in the marketplace from one in a crowd of generic service-
based businesses to the only business that solves a problem with your 
unique mix of personality, experience, and expertise.

Plus, I talk about death and sex, too. Not your typical business book topics.  
(I don’t know why.) 

I include four exercises throughout the book. When you read the book 
and do the exercises, you should go from having some confidence 
that you might have something to say about your industry to: 

1. Articulating, in writing, your biggest ideas about your 
industry

2. Understanding why you get tongue-tied or feel writer’s 
block as soon as you want to share your Big Ideas

3.  Understanding the importance of expressing your 
biggest ideas publicly, to a wide audience.

How to use this book.
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It’s best if you go in that order. You can do the writing for the exercises 
directly on-screen in this writable PDF, or you can print the book out. 
You can write in your journal. Where you write your responses is not as 
important as the fact that you write them. That’s taking action. 

If you do the exercises in this book, you’ll be practicing self-care, 
because you’ll be giving yourself permission to make space and time 
for your biggest ideas. 

But doing that—giving yourself permission—is much bigger than self-
care.

When womxn stop being quiet, and start giving voice to their biggest 
ideas, we are dismantling patriarchy. 

That’s because we are claiming space for our bigger ideas, and we’re 
modeling how to claim space so that other womxn 1 can do the same.

1 I use the word “womxn” to include all people affected by misogyny.
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I want you to know that I know to Be About Something isn’t easy. 

It took me 20 years within my professional life before I actually 
developed a writing practice where I shared my biggest ideas publicly. 

I don’t want it to take you 20 years. That’s why I wrote this book. 

So, what was I doing for those 20 years? 

For some of that time I was writing and getting paid for it. National 
magazines and online outlets published my work. I published my own 
work on my blog. But writing for money didn’t make me a professional 
writer. 

I’m talking about “turning pro” in the way that Steven Pressfield2 
describes it. You turn pro by deciding you are a professional, not by 
waiting for some job or other external source to anoint you. 

For most of my career, I never believed I could be a professional writer. 

For one thing, I knew I wasn’t the best writer. Who ever lived. How 
could I turn pro if I wasn’t the best? That was my absurd bar. 

Yet it held me back for two decades. 

Meanwhile I pursued a non-writing career. I never considered starting 
my own business. I truly believed that setting a vision and carrying it 
out was something that other people got to do. It was their destiny to 
set the agenda. Not mine. 

But something changed a few years ago when I had my first child. 

From the moment people found out I was pregnant, I transformed 
from a person to a vessel that carried a person. Even before he was 
born, people asked about the baby; not about me. 

I felt erased. 

I don’t want you to think I’m 
preaching to you from a magical 
place where the words just flow. 

2 Turning Pro

https://stevenpressfield.com/books/turning-pro/
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After he was born, I would walk him in his stroller around and around 
the neighborhood after work. (I didn’t really know what else to do 
with him.) The people I passed stared through me like I wasn’t there. 
Sometimes they peered into the stroller to peek at the baby. Otherwise, 
moving out of the way so the stroller could pass annoyed them 
momentarily, like a fly buzzing by their ear. 

I could’ve been wearing one of those Chewbacca masks and I doubt 
anyone would have noticed. I felt angry and hurt. But I also felt 
liberated. 

For the previous 34 years or so, I had felt a lot of pressure to look and 
act like an attractive, pleasant female. But if no one could or would see 
me, then that pressure dissolved, too. I started to get dressed and put 
on makeup for me. I ate things that tasted good to me. I only laughed 
at jokes that I thought were funny. I only smiled when I was pleased to 
see the person in front of me.

For most of my life, I’d been pretending I didn’t care what anyone else 
thought. But, after a few months of being a mother, I was living it. 

But at the time, I didn’t register myself as confident, exactly. My internal 
monologue went something like this: 

Did any of these people who stare right through me while 
I’m pushing the stroller wake up at 1:30 this morning to 
breastfeed a baby, then get up at 5:05 a.m., go to boot 
camp class, run home, breastfeed the baby again, get 
ready, get their baby ready, pull out of the freezer breast 
milk they’d extracted from their own bodies, put it in a 
cooler, deposit him and the milk at daycare, and then drive 
home all BEFORE they clocked in for work in the morning? 

No? 

Cool. Let them erase me then, I thought. 

Even as the months went by and I started to feel less erased and 
more like I was regaining my identity separate from my son—going 
to social events and date nights without him—I retained some of this 
confidence. 
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I founded my business. I struggled with it for years. But every time I 
almost gave it up, I would tap back in to my postpartum confidence. 
All of these people who ignored the fact that I existed--it actually 
wasn’t their responsibility to give me permission to exist. It wasn’t their 
responsibility to claim my personhood separate from my roles as wife, 
and mother, and as a worker. 

Only I could give myself permission to do that. 

So I stayed in business. But now I know that whether I had closed up 
shop on my business or not, I couldn’t really go back. I was ready to 
turn pro, not just as a writer but as a person who shares her biggest 
ideas with the world. So, I did. I gave myself permission to voice my 
Big Ideas and make them public.

Let’s do the same thing for you.





Chapter 1:

Try Before 
You Die



We can’t talk about your Big Idea without talking about life and death. 

Let’s start with death. 

If you’re reading this, I hope you’re healthy now. I hope you’ve got tons 
of energy and capacity. You can sit up all day and you can write.

I am. I can. And I take those things for granted. But we are constantly 
being reminded (especially in 2020) that they are not promised. 

You don’t have forever to articulate your Big Idea and make it public. 
Right now, your Big Idea feels like many of your other ideas! Since 
you’re an entrepreneur, you probably have hundreds of ideas a day. 
Except this one recurs. It shows up again and again and it’s both hard 
for you to say out loud and hard for you to ignore. It bubbles up. You 
yearn to allow it on to the page or get more ears on it, out into the light 
of day. 

But you also feel really on the fence about actually making it public. Right 
now, you may be continually feeling that it needs to come out, but pushing 
it back inside. It feels like too huge and hairy a risk to write about the things 
that mean the most to you and share them publicly. (More on that in  
Chapter 2.) 

So you may talk about it but never write it out. You may write about 
it but never publish it. Or you may constantly feel overwhelmed by 
having too many loosely related ideas that swirl round and round, 
and you never quite know how to distill them into something clear that 
you feel comfortable sharing. 

Publicly—on your company’s social media channels, in email, when 
you give workshops and interviews—you continue to share small ideas 
that feel safe or “more helpful” to your audience. Tips and tricks! But 
this particular idea stays hidden, too risky to bring out into the light. 

So. Let’s take a moment to recognize the fact that you are taking a 
risk by not sharing the Big Idea that means the most to you. You are 
taking a risk by letting it stay private.

Try Before You Die



If you think to yourself, “Someday, down the road I will talk about these 
important things. But not now,” then you’re taking a gamble on the 
idea that you will be around, at full capacity for a very long time. Odds 
are you will, of course. I hope we all live long, long, healthy lives. 

But if I concede that you’d be taking a risk putting “out there” that 
real, important, BIG stuff that is inside you, then you need to concede 
that you’re already taking a risk not putting it out there, and waiting 
for a “someday” that you are not promised. 

When you acknowledge our finite time, as Rebecca Solnit puts it, the 
storm clears. “When this storm clears, we may, as do people who have 
survived a serious illness or accident, see where we were and where 
we should go in a new light.” 3

What if you just keep thinking over and over, “I’m not ready”? How do 
you get over feeling not ready? 

If you wait until you’re ready to publish your biggest ideas about your 
industry, you will wait until the day you die.

You can wait, or you can begin.

OK. I’ve asked you to think about the “death” in “life and death.” Now 
let’s talk about life. 

You know that feeling when you’re doing something new and you feel 
kind of tingly, nervous, and fully present? That’s because when you do 
something you don’t feel quite ready for, you connect with your vitality. 
Your alive-ness. You’re telling the universe, “I am here! Alive!” You need 
to set a challenge before you in order to connect to your vitality and 
alive-ness. 

Some people start working with me because creating their own 
business felt like this kind of vitality-inducing challenge for years… until 
it didn’t. They’ve lost that sense of delight and power and purpose in 
their business and they are vaguely asking themselves, “What’s next?” 

3 “The Impossible Has Already Happened: What Coronavirus Can Teach Us About Hope”

http://https://www.theguardian.com/world/2020/apr/07/what-coronavirus-can-teach-us-about-hope-rebecca-solnit


But the problem isn’t that they founded the wrong business and they 
need to scrap it all and start over. 

They might feel that way, since in the past, the newness of founding 
the business made them feel alive and full of purpose. They took a big 
leap when they started the business. They didn’t feel ready to do it. 
And they weren’t ready! They had so much to learn. But they learned 
as they went along, and tackling those challenges gave them strength. 

And now… the business is working. They’re doing a great job delivering 
their products and services but they’re not lighting up inside and outside 
when they talk about their work. The newness of founding the business 
has worn off. When they talk about it, it sounds generic. They’re bored.  

They feel like they’ve worked themselves into a job, instead of  
a calling. 

Some people who don’t end up working with me instead turn to 
“passion projects” and “bucket list” items that have nothing to do with 
their businesses to bring back that spark. 

“I want to backpack with my kids around the world for a year!” 

“We’re going to sell everything and buy a tiny house in the woods!” 

Or even… “I want to write my memoirs!”

But since you’re here, right here and now,  I want you to apply this 
“passion project” daydreaming to your business once again.

If you’ve run your business for long enough that you’ve proven to 
yourself that you could do it, your work might feel like a slog now. You 
don’t stand out, despite the fact that you have a unique approach to 
the way you do your work. 

Of course, there are various reasons why your unique approach 
might not make you a star. For BIPOC womxn and womxn with other 
marginalized identities, you may share a clear, impactful message 
and because of entrenched racism, sexism, and other forms of 
oppression, your message may be more likely to get overlooked, to 
get less attention than a white womxn with a less powerful message, 
or not to get widespread attention until a white womxn amplifies it 



(hopefully giving you proper credit). The world’s reaction to your Big 
Idea is not within your control. 

But your decision about whether or not to articulate your Big Idea is 
within your control. You can find a way to reconnect with your passion 
so that you are showing up in public with fire, with a message that 
makes you feel alive. 

That fire is already sometimes infused into the delivery of your work, 
especially when you’re working with the right client: the client whose 
business you love working on and who also feels so well taken care of 
that she raves about you and refers business to you. 

But that passion doesn’t come through in the way you talk about your 
work publicly. You need to find a way of talking about the elements of 
your work that stoke your passion. 

I invite you to the challenge of giving yourself permission to make 
public the Big Idea that is bubbling up inside you. I invite you to come 
out with your Big Idea. 

Maybe you’re thinking, “Do I even have a thing bubbling up inside me?  
Do I even have a Big Idea?” 

Let’s find out.



To put it in the simplest terms:

Your Big Idea is the thing you would regret not saying if you came to 
the end of your life. 

It has a few features that make it different from “your why” or your 
mission statement. 

1. Your Big Idea is about changing something: 

- The way your work changes your industry

- The way your industry would change if 
more people understood your approach to 
the work. 

- The way your work changes the world

- The way a change in the understanding of 
your work could change the world.   

2. You think you could write an entire book about it, although 
you’re not sure where to begin. Or maybe other people 
have said to you, “you should write a book about that!” 
when they hear you talk about it.  

3. When you talk about it, you feel focused, connected to 
your purpose, and not distracted by the everyday worries 
that usually stress you out.

4. That’s why you love talking about it. Once you get going 
talking about it, it’s hard for you to shut up.

5. It’s hard to distill into one sentence.

 
Let’s talk about #5 for a moment. 

What is your Big Idea? 



When you take the first crack at articulating the Big Idea, it won’t be fully 
formed. That’s the nature of the Big Idea. Your Big Idea is big because 
it’s sophisticated and complex. To pin it down to one sentence takes 
several tries over several weeks.

That’s why I coach clients to write blog-length pieces (about 500 
words) over a series of weeks, rather than starting straight away with 
untangling it in a book or keynote speech. 

When you take the time to clarify your Big Idea into one sentence, you 
can use that sentence to pursue all kinds of opportunities, like picking 
a book topic, applying for a Ted Talk, or even business decisions like 
updating your ideal client avatar. All of these goals require a crystal-
clear articulation of what you want to be known for—your Big Idea.



Let me unpack why it’s so important to explore the Big Idea over a 
number of 500-word posts before you race ahead to nail it down to 
an “elevator pitch” you can deliver in one sentence.  

The process is called iteration, as I learned in my extensive IT experience. 
NOT. 

But for a couple of years I did have a job in an IT department. For 
a couple other years I also worked for a startup. At both of these 
companies, I learned that software developers iterate. That means 
they don’t work in a room for months and months on their own, and 
then produce one final version of their masterpiece software. 

They produce versions 1.0, 1.1, 1.2, 1.3… and so on. They release each 
version to users and expect their users to test it. To break it. To send 
back complaints, criticisms, and praise (sometimes). 

This mindset proves really useful when you’re developing your Big 
Idea. If you’re an entrepreneur, you’ve had experience with iteration. 
When you founded your business, it wasn’t a well-oiled machine the 
moment you opened the doors. 

You went through an iterative process of publicly offering a product or 
service, collecting feedback (a bunch of NOs or NO, BUTs). Retooling 
your offer and trying again. Public reaction is essential to refining the 
Big Idea, too. 

But you can’t collect public reaction unless you share Big Idea 1.0. You 
have to share the Big Idea to the best of your ability, and then continue 
to talk about it, hone it and shape it like a lump of clay until the form 
appears. 

You have to start somewhere. 

Here are 3 examples of a first stab at the Big Idea in one sentence, 
and then a second version of the Big Idea after writing 10 blog-length 
pieces. 

Big Idea 1.0



Big Idea Version 1.0: 

Sometimes I get so overwhelmed by the love I feel for my 
kids that I confuse those feelings with my limits. Almost 
like… “being a mom is what I do now. I have an idea for 
something else - something MORE, but this is all I can do. 
I’m not talking about loving work as much as my family. 
I’m talking about putting a level of care into work that is 
on par with the level of care and thought I put into the 
way I parent. I strive to do that and I don’t want to feel 
shamed for it. My brand is about helping my clients go 
from mompreneur to legit boss. 

Big Idea 2.0: 

When womxn give ourselves permission to claim a platform, 
speak a message, and be heard, we are dismantling 
patriarchy. 

Big Idea Version 1.0: 

I hate seeing these bullshit things happening in my industry 
and I want to shed a light on them. We haven’t all agreed 
on best practices. Is there a payoff for being honest, clear, 
direct and for setting boundaries in this industry? 

Big Idea 2.0: 

Agency owners have not all agreed on best practices and it 
is ruining our reputation and making clients dread working 
with us. To fix it, we need to be more honest with ourselves 
and with our clients. 

Example 1: 

Example 2: 



Big Idea Version 1.0: 

YOU are your own best strategy. When your product 
solves a problem for a particular market,  then marketing 
transforms from “convincing” to “serving.” As a society, we 
tend to silo our Being from our business and I don’t believe 
that we can do that sustainably as solopreneurs. 

Big Idea 2.0: 

Connect to your intuition, your passion, and your voice, and 
allow those things to guide your marketing instead of soul-
sucking hustling. 

Example 3:

To write version 1.0 of your Big Idea, you don’t need to light candles or 
burn sage first. You don’t need to buy a special journal and write in 
longhand with a fancy pen. (Although you can!)

You just need to think about the things you wish were different in your 
industry. The idea has to start somewhere. In the exercise below, I give 
you a place to take your first stab at writing down your Big Idea. 
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